
ScaleUpScan for impact ventures  

Impact ventures are important for society. They take on the challenge of solving major societal 
problems and make change that creates a better world. But it’s important to scale them up, 
because only what scales can move the needle in terms of impact and value creation.

Set priorities straight, make scale 
happen, maximize impact

Only what scales move the needle in terms of impact

The ScaleUpScan is a diagnostic tool that provides 
venture management teams with insight on what to 
do differently in order to scale, and not stall. It 
identifies bottlenecks before they start hindering 
growth. Based on the results, one of our scaling 
experts helps ventures set their priorities straight in 
order to maximize chances of scaling success.

How it works

Intel Gathering

The venture MT 
completes the CEO 
survey, named 4 key 
competitors, and their 
team fill in the 
organizational survey.

1
Write-up report

We produce all data 
analytics, interpretation 
and synthesis and send 
a confidential report 
that includes all insights 
and executive summary.

2
Expert discussion

We facilitate a 2-hour 
session to discuss the 
results and revised 
priorities for the 
management team.

3



Why the ScaleUpScan

Research based

It’s based on our empirical research (The Art 
of Scaling) on the factors that differentiate 
those that scale from those that stall.

Ready to start scaling and increase your impact?

Through the Goldschmeding Foundation you 
have the unique opportunity to do the 
ScaleUpScan free of charge. You are eligible if 
you are a Dutch impact venture, have 7 to 10 
full-time employees, have or are close to a 
product-market fit, and are now scaling or will 
be scaling soon. 

You can apply by sending an email until the 
end of October 2021. Next batch will start in 
November 2021. 

The Goldschmeding Foundation for 
People, Work and Economy is working 
towards an inclusive and sustainable 
world based on the conviction that a 
better world is reached when people 
serve each other’s interests. 

Goldschmeding foundation is one of 
ScaleUpNation’s partners who support 
the ScaleUpScan project.
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Unique data-driven insights

AI analysis of the venture’s performance 
and their competitors to give new 
insights on their business.

Organizational health

Input from their team on organizational 
practices, culture and the complementarity 
of the MT.

Expert synthesis

One of our senior experts will help the 
venture navigate the results and set priorities 
straight.

Our mission is to empower innovative 
ventures to scale their impact. With 
research on thousands of scale-ups, 
an in-house development team and a 
wide network of experts, we know 
our way around scaling. 

We’ve worked on the ground with 
over 140 scale-ups and provided tools 
and services for organizations like 
TechLeap, InvestNL and EIT.
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